
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Profit 

-$5M => breakeven w/in 1 year 

Revenue 

Variable Costs Fixed Costs 

Qty Unit Cost 

Pricing Strategy 

1. Competitive analysis 

2. Cost based pricing 

3. Value based pricing 

Price Qty 

Costs 

Increase Qty 

Segment by customer base 

Decrease Costs 

Draw out value chain to see all costs 


